Social Work Program Advancement Policy 

Purpose: 

The faculty and staff of the Binghamton University Department of Social Work are responsible for creating an educational environment that fosters student growth, academic success and professional development.  When students apply to the program they sign an academic contract agreeing to advance their professional development and to have it assessed by social work faculty and staff throughout their time in the program.  Our department Advancement policy supports this responsibility by addressing criteria including academic, professional and ethical conduct (e.g., being respectful; displaying integrity and honesty; addressing concerns in a clear and constructive manner; responding to evaluation and criticism with appropriate self-reflection and modification of behavior), ensuring that graduates of the program have the necessary professional conduct to effectively serve clients.  When there are concerns about a student’s academic /professional conduct, the department may institute the Advancement policy as a way to address such behavior.  

The nature of the social work profession demands that practitioners use sound professional judgment and exercise professional and ethical conduct in all aspects of their work.  When there is evidence of unprofessional behavior e.g., cheating, plagiarism, misuse of university property, verbally or physically abusive behavior, behavior that is counter to the National Association of Social Workers Code of Ethics or other unprofessional conduct, the social work department has the right and responsibility to terminate enrollment of the student.  Alternatively any student, who, at any time in the program is determined by the department faculty and administration to have engaged in unprofessional behavior may be required to participate in the social work Advancement process to assess and support their professional readiness.  Students will not be approved for graduation if they have unexecuted/unresolved concern(s) in relation to the Advancement policy on file.  

Process and Procedure:

Students will advance automatically from semester to semester unless they are informed otherwise.  Problems in academic/professional and/or ethical behavior may be identified at any point in the semester by faculty (full-time and adjunct), field instructors or staff.

 Any faculty (full-time or adjunct), field instructor, or staff who identifies a concern regarding a student’s professional behaviors will confer with the department chair to see if the behavior can be handled inside of the class/field structure.  If not, the concerned party/ies will put their concerns in writing and share them with the academic advisor and student.  

1. The academic advisor will meet with the student to construct a written plan signed by the two of them with the goal being to resolve the professional and/or ethical deficiency.  The plan shall state with specificity: 1.) the concern(s); 2.) the actions to be undertaken by the student; 3.) how success will be determined; and 4.) date(s) in which the student must demonstrate the completion of and compliance with the plan.  This plan must allow a reasonable period of time for completion, but shall not allow more than one semester beyond the semester in which the concern is expressed.

2. If unable to reach consensus in the development of a plan, if the student does not agree that there is a concern, if the plan is not fulfilled and/or if concerns escalate, the written documents with evidence regarding the concerns are brought to the Social Work Program Committee Chair via email from the student’s advisor.  The Program Committee Chair will appoint an Advancement Committee to consider next steps and whether the student can be advanced in the program.  

3. Once notified, the Program Committee Chair will assemble an Advancement Committee that consists of two faculty (one of whom will serve as Chair of the Advancement Committee), one professional staff and one student representative.  The student will be the President of the Social Work Graduate Student Organization (SW-GSO).  If the President is not available, then the President will designate another SW-GSO Officer to serve.  If the Program Committee Chair is a/the person identifying the concern or is the student’s advisor, or if the Program Chair is unavailable (such as may be the case over the summer session) the Department Chair shall appoint the committee.   

4. The Chair of the Advancement Committee will schedule a meeting within 14 business days of the committee being appointed to review any documents submitted by the student and gathered and submitted by the advisor, to hear the concerns from the parties, and to come to a determination. The student and advisor will need to email any documents to the Committee for their review a minimum of 7 business days prior to the meeting date.  

The Advancement Committee will consider the concern(s) as explained by the academic advisor and person(s) identifying the concerns(s) and the response of the student.  The student may be accompanied at the Advancement Co. meeting by an advocate who is permitted to communicate directly with the student but who is not allowed to directly address the committee.  

At the culmination of the meeting, the Advancement Committee may choose to:

· Dismiss the concern as not being substantiated or having no merit;

· Place conditions on the student’s advancement in the program;

· Recommend the student be suspended for a period of time or dismissed from the program.

If further questions need to be answered prior to making a final determination, the committee has the right to question the student and/or others involved in putting forward the concern(s) after the meeting.  The Advancement Committee shall write a report that summarizes their deliberations and decisions and send it to the student, the Social Work Dept. Chair, the student’s academic advisor, those raising concerns and the Dean of the College of Community and Public Affairs.  The report shall be delivered to the student via certified mail within 20 working days of the Advancement Committee meeting.

  

Appeal Process:

If the student, the academic advisor and/or individual(s) expressing the concern(s) is/are dissatisfied with the decision of the committee or if the committee is unable to reach consensus, the matter can be appealed to the Department Chair. In the case of disagreement with the decision, the advisor, instructor or student must put in writing the reasons why they believe that the decision should be re-examined.   This must be submitted via e-mail within (10) business days of receiving notice from the Advancement Committee.  The final decision regarding the student’s advancement rests with the Social Work Department Chair.   

As noted in the College of Community and Public Affairs (CCPA) by-laws, in order to pursue and be granted an appeal beyond the Social Work Department Chair, with the Dean of CCPA, there must be submitted a “written claim of abrogation of due process and/or new information”.  In such cases as an appeal goes to the Dean, and as cited from the CCPA by-laws, “there will be no further recourse after the Dean’s decision.”

