TO:                  All CSEA Represented Employees and Supervisors of CSEA Employees

FROM:            Joseph Schultz, Director of Human Resources

DATE:             August 26, 2011

SUBJECT:       Implementation of Deficit Reduction Plan aka “Furloughs”

On August 15, 2011, the new 2011-2016 CSEA contract was ratified.   The purpose of this memo is to explain one of the more time sensitive items, the Deficit Reduction Plan - aka “furloughs”.  Beginning with the check of September 14, 2011 the Office of the State Comptroller will be deducting  the equivalent of five (5) days of salary from the paychecks of all CSEA-represented employees in return for five (5)days of  Deficit Reduction Leave (DRL) accruals to be used during the state fiscal year 2011-12 which ends on March 31, 2012.  

Please note that the DRL for next fiscal year (2012-2013) will be different.  Information regarding next year's plan is expected to be issued by March 2012.  We will share this as it becomes available.

 Specific information regarding paychecks
        Deductions to regular and certain other earnings contained in paychecks will be taken over the course of the checks dated September 14, 2011 and will continue through March 28, 2012.  

        To calculate the reduction in the normal biweekly salary for a full time employee your biweekly rate will be multiplied by .03333.  For example an employee receiving a gross biweekly payment of $1,000.00 will have a deduction of $33.33.
        Other earnings such as extra time, inconvenience pay, and extra pay for holiday work will also be subject to the .03333 calculation/deduction.
        This is a pre-tax deduction from your paycheck.
         These deductions will be coded with “D1C” or “D2C”on your paycheck.
Specific information regarding charging of deficit reduction leave accruals
        Employees will receive 5 days of DRL leave.  Accruals are pro-rated for part time- employees. 

        The accruals must be used between September 15th, 2011 and March 31, 2012.
        The allotted DRL must be exhausted by close of business on March 31, 2012
        Employees MUST obtain prior supervisory approval, utilizing their normal time off request process from their supervisor before using any DRL. For prior approval, DRL should be treated similarly to the use of vacation accruals. 

        If multiple requests for time off come through for the same time in which all operationally cannot be approved, seniority will be the determining factor.  Please contact Human Resources for guidance.

        DRL can be used in quarter hour (15 minutes) increments.
        DRL cannot be used for unscheduled, non-preapproved absences, such as when calling in sick.

        Updated timesheets are being created and will be available for use on our website on September 15, 2011 the date the accruals become available for use.

        Full time employees should record five (5) days of DRL; either 40 or 37.50 hours depending upon your workweek.  For employees using the KRONOS system, this accrual will automatically be added for your use. This accrual bucket can be viewed at the time clock.

        Part time employees should record 5 days multiplied by their official appointment percentage.  For example an 80% employee would earn 4 days, and record 30 or 32 hours, depending upon whether your hours are based on a 7.5 or 8 hour day.

        Temporary hourly employees will be granted a prorated number of DRL days based on the anticipated length of their appointment. However, if an earlier separation takes place and all DRL days granted have been exhausted this could result in an overpayment situation for the employee.
Additional information including a Frequently Asked Question document will be shared on our web site under HR news.   There are many other changes that were negotiated in the new agreement. These will be sent in the near future under separate cover as the information becomes available. 

